
The Pier Project 
 
What is it?  
 
We purchased the Pier Restaurant building in January 2020. Our vision is to develop the 
building into a community facility, suitable for a range of community activities.  
 
Why are we developing the building now?  
 
The building is in a poor condition, and requires extensive renovation works. We have already 
spent money just keeping the building operational since we purchased it, but we now plan to 
re-develop the building so that it is fit for purpose.  
 
How long will it take?  
 
Due to the size of the project, including the detailed consultation, the building works, and the 
timescales involved in applying for external funding, it is likely that the project will take a 
period of at least 2 years for completion. We will of course be keeping the community up-to-
date in this period.  
 
What about The Crafthub?  
 
The Crafthub currently leases: the room where the craft shop is; the bar; the snug (office); 

and the kitchen. The building is in urgent need of major repairs and refurbishment, which 

would cause ongoing disruption to The Crafthub. To enable The Crafthub to continue to trade 

during this period, we have offered The Crafthub a long-term lease of the ‘Old Shop’ at the 

site, from April 2020 - the Old Shop is currently being improved, to ensure that it is ready.  

 

We appreciate that The Crafthub has provided a welcoming presence to visitors and locals in 

the building while the Development Trust leased the building from the previous owner, but 

this new arrangement ensures that The Crafthub can continue to trade at the site, and with a 

longer-term lease for stability, enabling The Crafthub to plan its activities over the next 2 years 

– something which we were regrettably not able to offer before we purchased the building.   

 

We know that The Crafthub can continue to be a fantastic venue for selling craft items, and 

can continue its exciting workshop programme (noting that it may be necessary for The 

Crafthub to make use of other community facilities to provide workshops in the development 

period).  

 

What else are you going to do at The Pier in the short-term?  
 
Here’s what we are going to be doing over the next few months:  

 



• Getting the Old Shop ready for leasing to The Crafthub from April 2020, or as soon as 

possible thereafter (The Crafthub will continue its current lease until the Old Shop is 

ready).  

• Improving the area immediately outside the Old Shop – including better access to the 

Old Shop, and providing two picnic benches.  

• Recruiting a Project Officer – we are working with the ScotGrad Scheme, to recruit a 

Project Officer with the necessary skills to prepare and implement a consultation plan, 

and to provide the Board with detailed options and plans for re-development.  

• Keeping the community informed about the project.  

 

Are you going to ask the community what we would like in the building?  
 
Yes, absolutely! One of our new Project Officer’s first jobs will be to develop a consultation 

plan, to speak to people in the community – including community groups and individuals. We 

will announce more details about this in due course.  

 

Who is in charge of this project?  
 
Our Board of Directors accept responsibility for this project, as with all our projects and 

activities. Due to the huge amount of work and time required for this project so far and in the 

future, a Sub-Group of Directors was formed, these are: Kayleigh Tipper; Shelagh Grieve; 

Carolyne Tunbridge; and Alison Mainland. Our Sub-Group reports back to the full Board 

regularly, as it is the full Board which makes the overall decisions on this project.  

 

Our Project Manager, Gill, is currently undertaking the day-to-day management of this 

project, on behalf of the Board. It is hoped that a Project Officer will be recruited by May 

2020, in order to focus entirely on this project.  

 

If you have any questions on this project, please contact Gill.  


